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                        TOWN COUNCIL SPECIAL MEETING AGENDA 

                    STRATEGIC PLANNING                      
                   October 13, 2022 

                                                                                                7:00 PM             
 

The October 13, 2022 Special Meeting of the Barnstable Town Council shall be conducted remotely and 

shall be physically closed to the public.  Alternative public access shall be provided as follows: 

 

The meeting will be televised live via Comcast Channel 18 or may be accessed via the Channel 18 on the 

Town of Barnstable’s website live stream:   

http://streaming85.townofbarnstable.us/CablecastPublicSite/watch/1?channel=1  or may be accessed via 

the following Zoom webinar link:     
https://town.barnstable.ma.us/details.asp?EntryID=D786A8000010132022&StartDate=10/13/2022 

 

PUBLIC SESSION 
 

1.  Roll Call 

                                       

2.  Pledge of Allegiance 

 

  Purpose: 

 

• To ground the Town Councilors in a thorough understanding of the Barnstable Strategic 

Plan, its purpose, how it is currently used, and how it may be used in the future. 

 

•      To preliminarily prepare the Councilors for a broader assessment and revision of the Plan 

intended for 2023.  

 

•      To capture any high-level feedback about essential areas of improvement for the plan, to 

be documented and integrated into the 2023 planning. 

 

3.   Agenda Schedule  

 

 Welcome, introductions, review agenda and objectives 

 

 Overview of 2021-2022 Strategic Plan (Town Manager)  

 

 Review of Priority Areas (Town Manager and staff)  

• Finance 

•    Communications 

•            Economic Development 

•            Environment and Natural Resources 

•            Regulatory Process and Performance 

 

 Break  

 

 Priority Areas Continued (Town Manager and staff)  

•            Public Health and Safety 

•            Housing 

•            Town Infrastructure & Assets 

                          •            Education 

Councilors: 

 
Matthew Levesque 

President 

Precinct 10   
 

Paula Schnepp 

Vice President 
Precinct 12 

 

 
Gordon Starr 

Precinct 1 

 
Eric R. Steinhilber 

Precinct 2 

 
Betty Ludtke 

Precinct 3 

 
Nikolas Atsalis 

Precinct 4 

 
Paul Cusack 

Precinct 5 

 
Paul C. Neary 

Precinct 6 
 

Jessica Rapp Grassetti 

Precinct 7 
 

Jeffrey Mendes 

Precinct 8 
 

Tracy Shaughnessy 

Precinct 9 
 

Kristine Clark 

Precinct 11 
 

Jennifer L. Cullum 

Precinct 13 
 

 

 
 

 

 
 

 

 
 

 

 
Administrator: 

Cynthia A. Lovell 

Cynthia.Lovell@ 
town.barnstable.ma.us    

 

 

 

T o wn  o f  Ba r n s t a b l e  

T o wn  Co u n c i l  

J a me s  H .  C r o c ke r  J r .  He a r i n g  R o o m  

367 Main Street, 2
nd

 floor,  

Hyannis, MA 02601 

 Office 508.862.4738 • Fax 508.862.4770 

E-mail: council@town.barnstable.ma.us 

 

http://streaming85.townofbarnstable.us/CablecastPublicSite/watch/1?channel=1
https://town.barnstable.ma.us/details.asp?EntryID=D786A8000010132022&StartDate=10/13/2022
mailto:council@town.barnstable.ma.us


Page 2 of 2 
 

 

 

 

 Topics to address before/in next stage Strategic Planning  

 

 Next Steps  

 

                  ADJOURN 

 

NEXT REGULAR MEETING:  October 20, 2022 


